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Technical Committee Meeting Agenda
Ibstock i-Studio - London

25th June 2026 | 2:00 pm

1. Welcome and Introductions
Eve Livett— CEO Masonry Association

2. TN 26/01_The Importance of Compression in Cavity Barriers
Results of Survey Installation practices & challenges

3. Technical Design vs Onsite Buildability
Alexis Harrison - ARUP

4. PracticalDemo - Visqueen
Registered Installer Scheme
NEW Staple Fix methos for Zedex DPC

Refreshment Break

5. Quality as a Procurement Driver..
Andy Mullins — The Hill Group
e-—wig & MASONRY
ASSOCIATION

6. Masonry Quality Charter
Keith Aldis — Masonry Association

7. Round-Up and Actions
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MAGB Technical Committee — Purpose

* Brings together experts from across the
masonry supply chain.

* Provides a forum to discuss current
technical challenges and opportunities.

* Shares knowledge, experience and best
practice across the industry.

* Helps ensure the voice of the masonry
sector is heard and represented.

* |dentifies emerging issues before they
become widespread industry problems.
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Masonry has shaped communities for centuries. Our
responsibility is to ensure it continues to shape the
future.
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MAGB Activity:

Skills & Training

Social Value

In just 18 months, The Masonry Association has established itself as a credible and active industry
body, delivering value across the areas that matter most to our members and helping to shape a
stronger future for masonry.

Technical

Representation &
Industry
Engagement
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Skills & Training - Government Announcements:

£600 Mill Construction
Package

Announced to support delivery of 1.5
million homes and address labour
shortages.

®

Foundation Apprenticeships

New foundation apprenticeships have
been introduced, with:

- Fully funded Training

- £2,000 support payments for
employers taking on and retaining
apprentices

- Afocus on Younger entrants
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Skills England

Government has established Skills
England to:

- Identify regional skills shortages

- Better align training provision with
employer demand

Improve workforce planning across

sector

Homebuilding Skills Hubs

New regional skills hubs are being
established. Designed to train
thousands of additional workers.

-Focus on trades including bricklaying
and other key occupations.

-Intended to provide quicker pathways
into employment

Apprenticeship Reform

- More flexible apprenticeship delivery.

-Shorter training routes in shortage
occupations.

-Removal of mandatory English and
maths requirements for many
apprentices over 19.

-Reform of the Apprenticeship Levy
into the Growth and Skills Levy

Youth Guarantee Scheme

The Government has announced a
£2.5 billion package aimed at
supporting almost one million young
people and creating up to 500,000
opportunities to "earn or learn".
Construction has been identified as
one of the priority sectors.




Skills & Training - CITB Announcements:

£260 Million Annual Industry
Investment

CITB's 2026/27 Business Plan
commits over £260 million to:

- Skills and training.

- Apprenticeships.

- Competence development.

- Industry support programmes.

~n
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Employer Networks
Expansion

Employer Networks continue to
become the primary route for training
supportfor SMEs. The aimiis:

- Simplify access to funding.

- Provide local solutions to skills
shortages.

- Encourage employer collaboration
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New Entrant Support Team

CITB's New Entrant Support Team has
supported thousands of
apprenticeship starts and provides:

Recruitment support.
Grant guidance.
Assistance for employers taking on

apprentices.

Major Funding Changes

- Short Course Funding changes
- Training Group Grants End

- Long qualification Changes

- Attendance grants removed

Large Employer Fund

Large employers (250+ employees) no
longer access Employer Networks.

A new Large Employer Fund has been

introduced as an interim arrangement.

Accelerated
Apprenticeships

CITB has launched accelerated
apprenticeships aimed at:

Homebuilding occupations.
Addressing regional shortages.

Delivering competence more quickly.




Skills & Training - Annhouncements:

- £1,000

far amployers who hire
apprentices aged 16-18.

[z
- £2,000

fior SME= whao hire

= £2,000

far employers who hire
foundation apprentices

aged 16-21.

* UK Government

YOU&H G#EBIHANTEE

apprentices aged 16-24,

to employers

=~ ES,[IUIJ

for employers wha hire 18-24 year
olels who have been on Universal
Crodit for over & months.

= No NICs

on employees under 21, or
apprenthces under 26,

= Johs Guarantee
Fully subsidised work for
long-term unemployed
18-24 year olds.

To get involved visit

ﬂ hur..inu;ss-..gw.uh frecruit

£3,000 Youth Jobs Grant for hiring 18-24-year-olds who have
been unemployed for six months or more (from June 2026).
£2,000 apprenticeship hiring payment for smaller businesses
recruiting a new apprentice aged 16-24 (from October 2026).
Fully funded apprenticeship training for eligible apprentices
aged 16-24.

£1,000 additional support payment for eligible apprentices aged
16-18, those with an EHC plan, or care leavers.

Subsidised six-month job placements through the expanded
Jobs Guarantee.

National Insurance exemptions for employees under 21 and
apprentices under 25.

Tailored training support to develop sector-specific programmes
and work experience opportunities.

Access to local Youth Hubs to connect with job-ready
candidates.

Administrative support when recruiting Universal Credit
customers.
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting
on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16
Training with Registered Support & to deliver Learning
Provider Installer Delivery Onsite NVQ’s Support
Network (TPN) Schemes

Support MAGB
Members

Military to
Masonry

g || MASONRY
ASSOCIATION
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Masonry Association of Great Britain Mewsletter

Welcome to the latest edition of the Masonry Association of Great Britain
newsletter.

Thera's plenty happening across MAGE, and we're excited to bring you all the

latest updates.... g = MASONRY
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting

on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16
Training with Registered Support & to deliver Learning
Provider Installer Delivery Onsite NVQ’s

Network (TPN) Schemes

t b Training Provider
Network

Approved Member

Support MAGB
Members

Military to
Masonry

o

¢ fima

CITB SHORT COURSES

* Delivered to176 individuals over 10 months N -

« 3" Party Assessed

* Construction Training Database

* 4 Year Refreshers i 1 [ 1l pd [ HESE E

» Bricklaying Competency Framework - gowas E MASONRY
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting

on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16
Training with Registered Support & to deliver Learning
Provider Installer Delivery Onsite NVQ’s Support

Network (TPN) Schemes

Support MAGB
Members

Military to
Masonry

VISQUEEN

DPC REGISTERED
INSTALLER SCHEME

Coaribiand b il ©rybeed o Cipr

The Visqueen Registered Installer Scheme is a good example
of what can be achieved when manufacturers, the National
Masonry Academy and the Masonry Association work together.
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o CATI Apprmesd Training s Grard

By combining technical expertise with independently
assessed training and a maintained register of competent
installers, we are creating a model that not only supports
compliance with the Building Safety Act, but establishes a

benchmark for competence and quality across the industry.
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting

on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16

Suaz::tbl\e’IfSGB Training with Registered Support & to deliver Learning I\:,'Ig;i?:rto
Provider Installer Delivery Onsite NVQ’s Support y
Network (TPN) Schemes
|
NMA Workbook
* Partnership with The Sheffield College to deliver L2 SECTION 1
The Bricklaying Apprenticeship I"dutﬁmnsfl“;ﬁ:mdim“
. * NMA have developed a 14 Month Block Release e /RE———
Sheffield Programme
CO"EQE » 7 Blocks of 2-week training, held at NMA Academy,
Kelham Island, Sheffield
* Practical ‘site-ready’ first block
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting

on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16

Suaz::tbl\e’IfSGB Training with Registered Support & to deliver Learning I\:,'Ig;i?:rto
Provider Installer Delivery Onsite NVQ’s Support y
Network (TPN) Schemes
1S
NMA Workbook
* Block 1-Induction & Site Readiness SECTION 1
Th e Block 2 - Cavity Walls, Corner Work & Openings Hfufid :
e « Block 3 - Productivity, Quality Control and Cavity Wall Masters Jnchiet & Sita Readiness
Sheffield - Block 4 - Solid Walling, Different Bonds & Jointing Techniques B s

* Block 5 - Raking Out, Minor Repairs & Productivity
* Block 6 - Consolidation Projects
* Block 7 - EPA Prep & Gateway

College
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s | \SSOCIATION
Fﬂﬂ = AT B \

e g




Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting
on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16
Training with Registered Support & to deliver Learning
Provider Installer Delivery Onsite NVQ’s Support
Network (TPN) Schemes

Support MAGB
Members

Military to
Masonry

PART OF NOCN GROUP
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting

on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16
Training with Registered Support & to deliver Learning
Provider Installer Delivery Onsite NVQ’s Support

Network (TPN) Schemes

Military to
Masonry

Support MAGB
Members

* New partnership with Lady Manners School

* Secondary school offering GCSE Construction

* Early engagement with young people

* Introducing masonry at school level (age 14-16)

* Creating real pathways into the industry

* Linking education - training > employment

* Opportunity to raise awareness of masonry careers early
* Addressing long-term skills pipeline challenges

* Supporting hands-on, practical learning

* Aligning with industry needs and expectations

« Aim to replicate and promote this model across other schools Eo—e - MASONRY
P P | ASSOCIATION
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Masonry Association (MAGB) & National Masonry Academy (NMA)

Established Initiatives

NMA Approved Supporting
on the CITB manufacturers | Apprenticeship | NOCN Approved Under 16 e
PP A Training with Registered Support & to deliver Learning MILEAL

Provider Installer Delivery Onsite NVQ’s Support Masonry
Network (TPN) Schemes

Members

A dedicated programme designed to support Armed Forces
transitioning into work
v' Exclusive opportunity to Members receiving first access to
candidates

MILITARY v' As a member we can supportyou in belonging to The Armed
7 .-‘LHL::T:H o Forces Covenant

v" First cohort runs in July

v' Thank You to all that came to our launch

ARMED FORCES

COVENANT
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MAGB Announcements:

Skills & Training

Social Value

Technical

Representation

Guild Of Bricklayers Vice Presidency

Launch of GOB MASTERCRAFT - The Churchill Cup
Masonry Quality Charter

Working with HBF on Phase two — Partner a College

Supporting Ibstock’s Bricklaying Academy
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TN_01/26_The Importance of Compression in Cavity Barriers

FTECHMIC AL WOTE TR-00/ 368

The Importance of L]
Compression in Cavity
Barriers

Purpose of this Technical Note
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Executive Summary

* Published last month with strong industry collaboration

 (Gained good traction and positive feedback across the sector

* Cleartechnical alighment on the importance of compression

* However, feedback highlights ongoing onsite installation challenges

Key issues:

* Buildability in real site conditions
* Tolerances and sequencing

* Working with green mortar

Core message:
> The challenge is no longer what to do, but how to do it consistently onsite

Next steps:

Further focus on installation practices

* Increased training and competency support
Continued industry engagement
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Cavity Barriers — Installation Practices & Challenges Survey

Why We Conducted the Survey

Survey conducted following Technical Committee discussion
on TN26/01

Objective:
* Understand practical installation challenges
* |dentify common defects
* Understand views on compression vs zero-
compression systems
* Gatherideas for future guidance

Respondents:

* 26 industry professionals

* 100% have more than 10 years' experience

* Mix of installers, directors, site management and quality
professionals

* Majority involved in commercial and high-rise projects

Eo—e - MASONRY
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Cavity Barriers — Installation Practices & Challenges Survey

Key Finding 1 - Compression Barriers are widely used

Cavity Barriers - Installation Practices & Challenges Survey
* 77% mainly install closed-
Q4 What type of cavity barriers do you most frequently install? state barriers

* Only 8% mainly install
open-state barriers

Open state . * 54% report achieving
approximately 5mm

compression

Closed state

* 92% understand why

Both equally - compression is required

04% 104% ke 0% 4049 504 S04%% T8 BO%
o, |
The industry understands the principle and continues to use compression-based systems extensively ﬁ%g&“ﬁou
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Cavity Barriers — Installation Practices & Challenges Survey

Key Finding 2 — Installation Challenges are significant

ANSWER CHOICES RESPONSES
Cavity width tolerances 76.92%
Cavity congestion (ties, DPCs, insulation, etc.) 61.54%
When installing vertically 38.46% We aVO'd.ﬂtt'ng .
compression barriers
Installing into green mortar 92.31% altogether for these
Access constraints 15.38% reasons”
Product stiffness / difficulty compressing 61.54%
Damage during installation 23.08%
Time pressure / sequencing 23.08%
Lack of training 23.08%
Other (please specify)
"The challenge is not understanding compression - it is achieving it consistently on site." g = MASONRY
i ASSOCIATION
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Cavity Barriers - Installation Practices & Challenges Survey

Key Finding 3 - Tolerances are a major issue

"Guidelines do not take into account building tolerances."

"Installation instructions do not seem to consider details on
site."

"Barriers not designed with practical site
knowledge of the people who have to fix
them."

54% frequently or almost
always encounter cavities
outside tolerance

77% regularly cut
barriers/slabs on site

77% have experienced
occasions where barriers
could not be installed as
intended

w8 B MASONRY
ASSOCIATION
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Cavity Barriers - Installation Practices & Challenges Survey
Key Finding 4 - Different Bracing Methods Adopted for Vertical Installation

Q8 When installing compression fit vertically, do you adopt any bracing
methods?

- .

Mo

if Was, please
specify
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Cavity Barriers — Installation Practices & Challenges Survey

Key Finding 5 - Cavity Congestion is Impacting Installation

62% identified congestion as a major challenge

L5798 B MASONRY
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Cavity Barriers — Installation Practices & Challenges Survey
Key Finding 6 — Defects are Primarily Linked to Compression

Q15 What are the most common installation defects you encounter?

Answered: 11 Skipped; &

Gaps duea to
iEEJr-EE:tnr _
compiession
Brickwork

migalsgnment

Damage to
barrisr

Poor fixings /
Suppart

Cantaminathan

in canty

Missing
barriers

Other (please
specify)

% 109 204 I 40%% B0 G0 T0% 80 0% 100%
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Cavity Barriers — Installation Practices & Challenges Survey

Key Finding 6 — Installers Looking for Solutions that can be Delivered

Q19 Why are zero-compression barriers used on your projects?

- — - - = 5
AMSWETe. L3 s ppen L

Easier ta
install

Fasqar

Faspar
taleérance
LEUES

Spacified by
designer

Cost

We dan't use

t R

Other (please
specify)
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Cavity Barriers — Installation Practices & Challenges Survey

Key Finding 6 — Written Responses

“cut the barrier to size of cavity as say

. . “Carpenters install them onto timber “I’ve thought about using a fire
with a concrete frame and brickwork . . . ”
. s s frame and then the brickwork is barrier pole
the cavity can move a bit in size installed”

“On the whole the technicians install Cutting Slabs

correctly it’s the brickies whip trim bash
it back / non machine cut half’s”

“installing following day though if

using brackets impossible”
“Build up area, allow mortar to
cure then fit”

“Cavity barrier installed one floor at a

time ad not full height to accommodate

building tolerances during construction”  “Cutting the barrier accurately to
allow for minimum compression”

“We install vertical barriers when the
brickwork is up to the height to ensure
the cavity size is accurately accounted
for cavity barrier installed one floor at
a time ad not full height to
accommodate building tolerances

during construction” e & MASONRY
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Questions?

Anything we’ve missed?

g & MASONRY
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