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Building Confidence Through Transparency, Standards and Accountability



Why Does The Industry Need This?
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The masonry sector is operating in an environment of increasing expectations.

e Greater scrutiny on product compliance and performance
e Increased focus on ethical sourcing and supply chain transparency
e Growing sustainability and environmental expectations
e Stronger regulatory requirements and accountability
e Customers seeking confidence in who they buy from

The industry needs a simple way to demonstrate trust, transparency and credibility.




Current Industry Challenges

The masonry sector faces increasing complexity
across supply chains, compliance and customer
expectations.

Challenges include:

Compliance

e Increasingly complex global supply chains

Provenance Sustainability

e Difficulty validating provenance and ethical
sourcing

o H .
Customer Greater pressure to evidence compliance and
Confidence performance

Industry
Challenges

e Inconsistent visibility of sustainability
credentials

e Growing customer demand for transparency
and accountability




What is The Masonry Quality Charter?

A voluntary, independent credentialing framework designed to recognise responsible masonry
manufacturers.

The Charter provides a simple way to demonstrate:
e Product compliance and performance

e Ethical business practices

e Sustainability credentials

e Supply chain transparency

e Commitment to recognised industry standards

The objective is simple:
To create greater confidence for customers, specifiers and the wider construction industry.




COMPLIANCE

Ensuring
products and
processes meet
recognised
standards

Principles behind The Charter

ETHICAL
BUSINESS

Promoting
responsible
sourcing and
anti-modern
slavery practices

SUSTAINABILITY

Supporting
environmental
responsibility
and continual
improvement

TRANSPARENCY

Providing clear,
visible and
verifiable

information

VERIFICATION

Ensuring claims
are supported
through
evidence and
assessment




Critical Assessment Point (CAPS)

Safe Working Practices
HEALTH & SAFETY

Responsible Procurement & Transparency
SUPPLY CHAIN

Business Accountability
GOVERNANCE

Commitment to Continuous Improvement
INDUSTRY BEST PRACTICE

Product Standards & Performance
PRODUCT COMPLIANCE

Modern Slavery & Responsible Sourcing
ETHICAL BUSINESS

Systems, Processes & Controls
QUALITY MANAGEMENT

Environmental Credentials & Improvement

SUSTAINABILITY




Mandatory Requirements

Certain assessment areas are considered fundamental to achieving Charter recognition.
Without evidence in these areas, certification cannot be achieved.
Mandatory Requirements:

MODERN SLAVERY & ETHICAL BUSINESS
Demonstrating responsible sourcing, ethical practices and appropriate policies.

PRODUCT COMPLIANCE & PERFORMANCE

Providing evidence that products meet recognised standards and declared performance requirements.
These requirements ensure the Charter remains credible, robust and trusted.




Assessment & Audit Process

The Charter is designed to be straightforward for applicants whilst maintaining credibility through independent
verification.

Manufacturer
submits
1. evidence
) . against
Appllcatlon relevant Critical
Assessment
Points (CAPS).

: Documentation
2. Evidence |epanm

Review certifications

are reviewed.

3 Assessment of
o submitted
\erification REEEECELE!
. validation of
AUdIt claims.

Successful
applicants

4' Cha rter receive their
Recognition Charter status

and recognition
level.

Periodic
reassessment

5. Ongoing ensures

Review continued
compliance and

confidence.

"Simple to Apply ¢ Evidence Based ¢ Independently Verified"




Recognition System

The Masonry Quality Charter uses a tiered recognition framework to acknowledge different levels of
achievement.

Manufacturers are assessed against the Critical Assessment Points (CAPS) and awarded recognition based on
the evidence provided.

Mandatory Requirements for ALL Levels

@ Modern Slavery & Ethical Business
@ Product Compliance & Performance



HOW DO | ACHIEVE THE TICKS?

1 Tick =4 or 5 CAPS
2 Ticks = 6 or 7 CAPS
3 Ticks = 8 CAPS

If a firm cannot evidence anti-modern slavery or product
quality, then they cannot achieve certification

And....

A special ‘supporter’s logo’ for Merchants, Contractors and
others that want to align themselves with the scheme which will be
introduced later.

Free to use....




What are the CAPS?

Business Quality Management System (/S0 9001)

Responsible Sourcing System (BES 6001)

Energy Management System (/50 500017)

Environmental Management System (/50 14001)

Health & Safety Management System (/S0 45007 or OHSAS 18001)
Employment Practice System (that meets the manufacturer's National Standard)

Anti-Modern Slavery Policy and Procedures® (that meets the manufacturer’s
National Standard)

8. CPR Compliance in all Products®* This is directly related to the specific product being
manufactured. (Forexample, a UKCA Mark to EN771.1 for bricks or EN206/BS8500 for
concrete blocks, or EN998.1/998.2 for mortar, EN1469 for natural stones, and so on)

P B Dy greiaina

* Caps 7 and 8 are mandatory.




Why Manufacturers Participate

The Masonry Quality Charter provides manufacturers with a clear and credible way to demonstrate their
commitment to responsible business practices.

Key Benefits:

e Independent recognition of existing good practice

e Increased confidence for customers and specifiers

e Clear differentiation in a competitive market

e Demonstration of ethical and sustainable business credentials

e Enhanced reputation and brand value

e Simple application process using existing evidence

e Alignment with industry best practice

Supporting manufacturers who invest in quality, compliance and transparency.

"Recognising and promoting responsible masonry manufacturing."




Why Customers Care

The Masonry Quality Charter provides a simple and trusted way for customers to identify responsible
manufacturers.

Benefits for Clients, Specifiers, Contractors and Merchants:

e Greater confidence in product provenance

e Independent verification of key business credentials

e Improved visibility of ethical sourcing commitments

e Clear evidence of product compliance and performance
e Better understanding of sustainability credentials

e Simplified supplier selection and specification decisions
* Increased confidence throughout the supply chain

A trusted benchmark for responsible masonry manufacturing.

TRUST THE

TRACTOR




Industry Impact

"A Stronger Masonry Industry”

The Masonry Quality Charter has the potential to strengthen confidence across the entire masonry sector.
By promoting transparency, accountability and recognised standards, the Charter can help:

e Improve confidence in masonry products and manufacturers

e Support responsible sourcing and ethical business practices

e Encourage continual improvement across the industry

e Simplify decision-making for clients and specifiers

e Promote sustainability and environmental responsibility

e Strengthen the reputation of masonry as a trusted construction solution
A stronger industry through shared standards and recognised good practice.

TRANSPARENCY

\2
CONFIDENCE

N2
RESPONSIBLE PROCUREMENT
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INDUSTRY IMPROVEMENT

N2
STRONGER REPUTATION FOR MASONRY
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Roadmap?

Next Steps?
* Industry consultation - NOW!
* Pilot manufacturers — During autumn 2026 (hopefully each one of you today?)

* Finalise assessment criteria — Much already in place, but... (we need standards for Steel —
Ties, Cavity Trays, Insulation etc?)

 Database — Ready
* Guide Notes inc. Application process — Partly ready (subject to final review)
* Publicity/Promotion/Website application process — Not yet discussed/costed

* Proposed Launch Charter —January 2027
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